Layritz Little League Board Meeting
2025-06-02

Attendance: Graham Plumb, Nadia Hobbs, Steph Jackson-Baier, Brittney Crump, Kathleen Lamberton, Gillian
Dabbs, Lindsay Plumb, Graeme Sykes, Emma Cottier, Seth Cunningham, Cade Musgrove, Laura Wirtanen,
Meaghan Wilson, Christal Forman

Call to order at 7:05pm

Agenda Topics:

1.

2,

o

May 5th Meeting Minutes: Graham Plumb motion to approve, Nadia Hobbs seconds. All in favor,
unanimous.
Winter Indoor training space: Dave has submitted for the same days and times as last year at JDF, we will
not receive confirmation until July. Oak Bay was utilized last year but limited space and options that often
overlapped with JDF, will not request a repeat for 2026 off season. Ryan Forman has engaged with Island
Training Center (ITC) on space, details, and costing, information to come but anticipating significantly more
expensive than what we pay at JDF.
Closing Ceremonies:

a. Graduating player balls and cases secured, will arrange for coaches to sign on closing day. Laura
has sent an email out to coaches to get write-up for graduating players.
Graham to take care of graduating coach bats.
Trophies and medals will be picked up this week.
The Minors District Trophy needs a plate printed for 2024 win.
Alignment on a couple of games following Closing Ceremonies - Mini Minors will have two games
that follow closing ceremonies, all others will play ahead of 1:00pm on Saturday. T-ball and
Blastball will not have games on closing ceremonies day.

f.  Concession will be closed after Ceremonies and volunteers will be utilized to clean up.

g. Graham and Laura to add script to closing speech on 2025 Nationals.

h.  Uniform Collection following Closing Ceremonies, Steph will put buckets out to collect jerseys. We
can leverage volunteers to help with laundry after the season ends. The Minors team going to cities
will keep their jersey until after.

i.  Umpire Award - Laura will send a note out to coaches for input and feedback.

j. Umpire Party - Lindsay will arrange for following closing ceremonies on the T-ball field, same as
last year.

k.  Umpire in Chief and Rose Potter gift cards, Lindsay will get for closing ceremonies presentation

Photos: Arrived and will be ready for pick up.

Playoff Game Umpires: Umpires needed for Majors playoff games, possibly look for coaches if necessary.
Rookie Cities/Select 8: At District Meeting there was discussion of parks wanting to run a Rookie All Star
program for 8 year olds. BH & Hampton were in. National & Layritz would take it back and it was decided
they did not want to participate in an All Star Rookie Minors for 8 year olds.
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10.
1.

12.

13.

14.

15.
16.

17.

18.

9 Selects Manager Nomination: 9’s who didn't make all star team but are quite competitive wanting to do a
9 selects through the summer. Ryan Forman has offered to lead and has put a lot of planning into this
program. There are games planned and a tournament at Beacon Hill. Hampton and BH also have 9 Selects.
A tryout to be held on Sunday, June 8th, from 10:00-11:30 am, there are currently 17 players registered to
attend. All games will be exhibition style. Graham will share his assessment sheets with Ryan to leverage to
support the tryout. An email will be sent out to all players instead of table talks as a consideration of the
players age. Lindsay will join the start of tryouts to have a parent talk. No objections to Manager selection.
11 Select’s Team: email sent to all 11’s to participate without commitment. Games are set up with local
parks and out of town.
Freezer Repair: Over the weekend the concession freezer shut off and would not turn back on. Lee Kupiak
was onsite and checked electrical and later called Red Blue on call support. Red Blue was at the park for
approximately 6 hrs and was able to fix the freezer by replacing parts. Cost was approximately $2,600.
Suggestion was to ensure that the door to concession remains open and the freezer area remains
unobstructed by garbage cans and recycling. Graham discussed with Dave to put a vent in the door to allow
more airflow to ensure the area does not overheat. Meaghan offered to bring a spare fan for the time being.
End of season newsletter: Drafted and ready to go out this week.
Fall Ball Registration: Ready to go live for June 16th. Season will run from Labour Day to Thanksgiving
long weekend.

a. Maijors - cost $150, 30 kids max - discussion at next meeting on spit of Majors training and interlock
teams, same as done in prior seasons.
Minors - $150, 36 kids max
Rookies - $125, 26 kids, 7-9 age
Mini Minors - 36 kids, practice and then split for games
Softball - cost $60, age 7-10 of Dec 31 2026

f.  Intermediate - cost $150, 15 player max.
Concession Update: Health inspection went smoothly, they were impressed with the concession and no
changes or recommendations were put forward. Nadia has sent an email to Toast Representative to secure
a 3rd unit, we should receive a quote this coming week. Concession sales - PY $54,900, TY $56,350. Cash
over/under has been drastically better this year.
Internet Updates: Graham is trying to upgrade the internet for the tournament as we will require more
power Currently we are with Rogers and have the internet 30 program which is $104/month and we pay $36/
month for a phone. If we do a 3 year plan with Rogers we can purchase boosters for approximately
$90/month (expensive). Telus had the same pricing but boosters were much cheaper but they are not
weather proof and neither are Rogers. Graham will keep looking at internet solutions.
2024 Financials Review: year ending Sept 30, 2024. Review financials with the board to show position and
line item expenses. There are capital costs set aside to cover possible freezer replacement, Minors shack
improvement (make usable for scorekeeping) and other unexpected costs. Noted for Gaming Grant that we
can flag any large capital expenses to potentially get a boost in funding. Player in the park parent has
suggested we plan for above ground septic to support bathrooms, he has also indicated that he can engage
with Saanich on this proposal. We will review starting this process right away as it may take time.
Clubhouse Chairs: we are in need of more chairs, preferably stacking chairs. Graham Plumb to order.
Speakers: Graham and Cade have been working with Atlas to get an updated quote for upgrade to speaker
equipment that we have at Majors Field. Quote will include new equipment, warranty, install of new
equipment as well as moving current equipment to Hiser. They were provided a quote of $7,800 for new
speakers but they were not waterproof. The quote they are waiting to receive is for speakers that are for
short and long range sound. Approximately. $15,000. Motion to approve spend from capital budget put
forward by Graham Plumb, Seconded by Brittney Crump. All in favour unanimous.
Garbage Dumpster Fence: In the 2024 budget we set aside funding to fence in the dumpster. Hailey
Young’s brother in law has offered his services to build a fence and gate around the bin in its current
location. Graham Plumb motions to spend up to $5,000 from 2024 funding to fence in the dumpster where it
is and if possible add an extension for recycling storage. Nadia Hobbs seconds, all in favour unanimous.
Treasury: Applied for the gaming grant on a new application form but it was similar to previous years. We
usually hear back in August whether we receive a grant and how much.
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20.
21.
22.
23.

24.

Junior Umpire In Chief for 2026 Season: Suggestion to have a mentor of Junior UIC for 2026 season to
observe, assist and provide feedback with an option to provide a bursary to go towards Little League Umpire
course and travel.

Follow up Session on Plyo ball program to be set up

Bullpens for Field #5 & 6: proposal has been submitted to Saanich and waiting for followup.

Scoreboard Repairs: local contact is Talon.

All Star Uniforms: Minors will be the same kits as last year. Majors will have slight changes to
accommodate for Nationals. Steph has been working with Reanne to learn the ordering process so she can
take over next year.

All Star Travel Support: motion put forward by Lindsay Plumb to review the per night/per player travel
support funding for All Star teams that require travel to Provincials. Nadia seconds. The value of the amount
has remained consistent for +5 years and costs have significantly increased in that time period. Reviewing
budget, $75/per night per player has been provided in the past, and an increase of 40% would increase total
budget for 2 teams to a total of $7,200 but help parents offset the high costs specifically when travelling to
Vancoucer. All in favour, unanimous.

Meeti i | at 8:57



