Layritz Little League Board Meeting
2025-08-25

Attendance:Seth Cunningham, Chris Kucherin, Dave Moore, Kari Moore, Graham Plumb, Lindsay Plumb, Gillian
Dabbs, Brittney Crump, Emmat Cottier, Hailey Young, Kathleen Lamberton, Gareth Gilson, Laura Wirtanen, Ryan
Forman, Meaghan Wilson, Kathleen Cain, Nadia Hobbs

Call to order at 7:02pm

Agenda Topics:

1.
2.

June 2, 2025 Meeting Minutes: no vote took place, vote by email in progress

2025 Nationals Tournament Recap: Roy Bergerman reported on the overwhelming success of the 2025
Nationals Tournament, describing the organization as "fabulous" and the event as being on par with any
national championship previously hosted. The organization received numerous gratitude notes.
Approximately $50,000 is projected to be left over after expenses (TBC), and the board discussed
reinvesting these surplus funds back into the park as a legacy impact.

2025 Fall Ball Registrar Update: Registration numbers for Fall Ball were reported as follows: Intermediate
9, Majors 37 (7 waitlisted), Minors 35, Rookie Minors 44, Mini Minors 30, and Softball 9, totaling 164
participants, which is +8 from last year.

Increased demand for competitive play: The board addressed the increased demand for competitive play
focusing on how to best support this interest. The first goal is to support as many kids as possible in playing
baseball, and the second is to support those who want to play competitively. The 9 Selects team, which ran
over the summer from July 1st to the end of July through assessments, was deemed successful with games
secured. The team rostered 12 players and played 17 games in 4 weeks. Beacon Hill hosted a 9's
tournament, which is expected to continue, and Vancouver teams are keen to continue Selects play in the
off-season. A proposal was made for a competitive Selects team (9/10 eligible kids) to run through October
13th and play games, building a team that can move together. This would require assessments to be done
and a roster of 12 players. The board questioned if there is a place for the kids that aren't in the core that
gets to develop. There is a unique opportunity to follow the “new” model that other parks are executing to
stay competitive, with a focus on developing skills and camaraderie. The board discussed whether there's a
way to create a competitive division without diluting the rec ball experience, and considered if competitive
rec would increase interest in baseball and whether it should run in tandem with house ball teams. A Majors
example would be 2 house ball teams and then a select’s team. The board emphasized being open and
transparent about options for competitive ball, as well as assessments and development for all players,
including those in the conversation about all-stars. Support to do Select team across Majors and Minors was
expressed. A proposal of 2 Fall Ball house teams in Minors and 1 or 2 Majors and select teams was made.
Fall Ball is planned to start after Labour Day, with assessments for select teams. Graham and Kari will
discuss building scheduling, and put assessment dates in for Selects. 90-minute assessments for Major and
Minors will take place on Tuesday the 2nd, from 5:30-7:00pm on the Minors field, and from 6:30-8:00pm for
Majors on field 3, with 3 coaches present at assessments. Selects should be spring age.



o

10.

Fall Ball Mini Minors: Nadia will not be running mini minors fall ball, Seth has agreed to step in.

Spring Assessment Regroup: the board discussed potential adjustments to the current tryout model,
particularly regarding players assessing outside of their age-appropriate division. The primary focus was on
establishing a standardized, equitable process that serves the majority of players while also accommodating
those seeking to "play up."It was emphasized that a consistent assessment process across all divisions is
needed to ensure fairness for all players. The board acknowledged the past practice of allowing players to
request tryouts in higher divisions.To address this, a new assessment process was proposed: Players will
initially assess within their designated age-appropriate division and can indicate their interest in being
considered for a higher division. Assessors will evaluate players based on their performance in the
age-appropriate assessment. If assessors deem a player suitable for a higher division based on their initial
assessment score, the player will receive an invitation to a second assessment in the "play up" division.This
proposed process benefits the assessment process in a few key ways: It provides assessors with a
comprehensive view of a player's abilities, including both their age-appropriate division score and their
performance in the "play up" division. It also informs drafting decisions by offering a more complete
assessment of where the player would be best suited, and it allows assessors to more accurately determine
the appropriate division for each player based on objective data.Ultimately, the board agreed to implement
the proposed assessment process for the upcoming spring season. This model aims to balance the need for
standardization with the desire to provide opportunities for players to challenge themselves and play at a
higher level when appropriate.

VP Transition role: Laura needs to leave the role earlier due to work travel starting September 3rd.
Succession plans will be created and reviewed.

Winter indoor training: times secured with JDF, Oak Bay, and Harbour Cats Indoor from November 2nd to
March 31, 2026 Two registration groups will be created: house and Selects Majors and Minors. There will be
a cap of 16-18 on open groups. "Bust the Rust" time and assessments dates, will be secured. Registration
will go through League Apps.

Intermediate Division Fall & Spring Update: An update from the District meeting last night was shared,
focusing on more resources and succession planning into Little League after age 12. Feedback from PBL
indicated that the players that are the most competitive are from Little League, and PBL would like to
support little league. Currently, 13-year-olds have nowhere to go before Bantam. Solutions currently are
Seawolves. The Intermediate program is proposed to be tiered, with Competitive (AAA) being one team for
all of south island District 7. Given there are more players than can roster for the competitive team, a
suggestion was made to have a AA team for the island or have 2 AA teams. AAA teams will have paid
coaches, AA parent coaches. A new league has been proposed for teenage only baseball, with their own
president, board etc., consolidating what is in progress through the parks. More information to come as there
is a follow-up District meeting August 26th to vote on the Intermediate plan/proposal.Junior UIC Transition:
Gareth is stepping away from the UIC role, with Alexander Filipovic stepping into the role going forward.
Gareth is moving into District UIC role and is looking to centralize umpires at the district level. Alex will focus
on more training and coaching, and if that doesn't work, the organization will look to have an umpire
allocator. Gareth will take care of the fall ball. There is an ask to do a fall mini umpire essential clinic. The
goal at the district level is to overhaul umpire training, rewrite and take on at district level, planning to use the
Layritz field for this. There is support for Alex going forward in his career, with a suggestion that we support
his education and training journey (previous approval $2k), 2026 Majors Provincials in Trail and then 2028
Nationals in Trail. Support in Trail was expressed, and the suggestion was made to reimburse him with
some gear he already purchased at $30 per day. Graham Plumb motions, Nadia Seconds, all in favor
approved. Will review notes to see if they are already voted.

2025 AGM date: Nov 17th proposed (Monday night). Pending availability of soccer clubhouse but can use
the clubhouse if needed at 7:00pm.



