Layritz Little League Board Meeting
2025-09-29

Attendance: Brittney Crump, Meaghan Wilson, Kari Moore, Kathleen Lamberton, Graham Plumb, Graeme Sykes,
Lindsay Plumb, Steph Jackson-Baier, Hailey Young, Gillian Dabbs, Laura Wirtanen, Christal Forman

Call to order at 7:02pm

Agenda Topics:

1.

2.

August 25th Board Meeting Minutes: The minutes from the August 25th meeting were approved. Kathleen
made the motion, Laura seconded, and all were in favor.

Fall Ball Program Review: The Selects program differed from the previous year but was considered a
positive step forward. In the past, a development program with approximately 22 players playing amongst
themselves weakened house ball teams. This year's smaller number of “development” ball players (14)
helped strengthen major teams. Future considerations should include a cap on the number of participants.
The higher caliber of play and game focus has been well-received by development players. Going forward,
there should be a formalized structure for manager selection, coaches, and overall clarity. There appears to
be an imbalance between the Majors Blue and Green teams due to other sport commitments. Guidelines
around playing BC Ball games should be formalized. Selects and All-Stars should be differentiated. There is
a desire for “Selects” across the district in the spring. Discussions with D7 are needed regarding Selects.
Program options include a house league followed by an invite-only group (similar to soccer) or house league
play with additional outsourced options. Layritz houseball has a strong brand and formalized competition
options are positive. Suggested that we keep house ball integrity but possibly only interlock 2/3 teams so we
can play more Layritz vs Layritz.

Mini Minor Coaching & Parent Support: Clear communication is needed regarding coaching assistance in
Mini Minors. Efforts should be made to promote parent support and coaching in the spring.

Indoor Training Details: Indoor training will run from November 2nd to March 31st. There will be four
groups across Majors and Minors age levels. We can provide ~20 more spots for indoor training compared
to prior years. Group 1(House) will be open registration and Group 2(Selects) will be registration by invite.
JDF, Oak Bay and Harbour Cats will be the facilities used for off season training. Program to be set up by
registrar and information to be shared out in the next week.

Volunteer Coordinator Update: All volunteers have been reconciled. Individuals who paid the
volunteer/uniform fee but completed house hours will receive a credit for the next season.

Upcoming Role Transitions: The AGM will be held on November 17th. Email communication will be sent
out to remind of AGM as well as highlight that some roles on the board and executive are available and
interest to be flagged to the President.

Feedback Channels: All umpire and coach comments/complaints should be directed to Graham. There has
been positive feedback on the UIC teaching.

Batting Cage Access: Parents can borrow a key to use the batting cage, following the schedule. We will
look at putting a lock box and key on the batting cage fence for easier access.



9. Little League Intermediate Baseball: Fall ball is running out of Hampton, with 27 registrants from 5 parks.
Winter training is planned. Hampton is willing to host intermediate provincials, with the goal of bridging the
gap for players transitioning from Little League. Not constrained by catchments unless a second team is
formed. The coaching staff at Hampton is positive and willing to share ideas and partners.

10. Field 6 Issue: Address the first base gate issue

Meeti i | at 8:31



