Layritz Little League Board Meeting
2025-12-01

Attendance: Brittney Crump, Nadia Hobbs Garman, Kathleen Cain, Christal Foreman, Krista Dargis, Katie Olson,
Lindsay Plumb, Graham Plumb, Sydney Martin, Kathleen Lamberton, Steph Baer, Shane Moore, Cade Musgrove,
Seth Cunningham, Chris Kucheran, Meaghan Wilson (phone)

Call to order at 7:02pm
Agenda Topics:

1.  The September 29th Board Meeting Minutes were approved following a motion by Kathleen, seconded by
Seth, with all members in favor.

2.  New Member Orientation: New board members received Google Workspace orientation and Gmail setup.
Two board spots remain vacant (Blastball and Mini Minors), though Emma Cottier offered to step into Mini
Minors if needed. Email addresses have been set up for new members, with instructions provided for
accessing past files and setting up Gmail on phones. The Executive Board consists of 9 voting members,
and emphasis was placed on the importance of all members contributing their voices to discussions.

3. Spring Season:

a. Registration is set to go live on January 1, 2026. Board members will receive one free
registration, and an early registration draw will run until February 1. Registration closing dates are
February 19 for RM, Minors & Majors, and March 19 for all other divisions. Beacon Hill & Central
Saanich are reporting higher registration numbers than in previous years.

b. "Bust the Rust" will be split for Minors and Majors; coaches need to be finalized and numbers
tracked.

m  February Sunday 2/1/2026 12:00 PM 1:30 PM

m February Friday 2/6/2026 6:00 PM 7:30 PM

m  February Friday 2/13/2026 4:30 PM 6:00 PM - Family Day - Pro D Day
m  February Sunday 2/15/2026 12:00 PM 1:30 PM - Family Day

c. Assessments: 2025 Season had 143 kids in Rookie Minors, Minors & Majors. There is an extra
session for assessment to be leveraged if needed for potential call up’s. Use the same schedule as
PY. Managers assigned before that and they will assess for their divisions. Coaches will run drills.
Seth and Travis are both potential consistent assessors for all sessions, to be confirmed. Players to
assess in their age group. If families reach out then Gill will have a communication line about going
to the first round of assessments and sign up for additional assessment. Assessors can also invite
players back. Sign up helpers for assessment dates - Katie, pinnies, and clipboard.

m  February Friday 2/20/2026 4:30 PM 6:00 PM

February Friday 2/20/2026 6:00 PM 7:30 PM

February Sunday 2/22/2026 12:00 PM 1:30 PM

February Sunday 2/22/2026 1:30 PM 3:00 PM

February Friday 2/27/2026 4:30 PM 6:00 PM



m February Friday 2/27/2026 6:00 PM 7:30 PM - last assessment
m  March Sunday 3/1/2026 1:30 PM 3:00 PM - session for call back’s if needed

d. Uniforms: need for new softball uniforms as current stock has sizing issues and stains. The
decision is to wait until registration numbers are clearer before ordering. Graham motioned to
discuss purchasing reusable uniforms and a dry-fit shirt for each player, estimated at $1,100 per
team, Seth seconds, which passed unanimously. Socks will not be provided this year. Team
makeup will dictate uniform needs, and all replacements or backups are budgeted. For softball, the
aim is to attract players from other parks and form U9 & U11 teams, noting that softball uses birth
year age groups, unlike Little League.

e. Concession: There were no new updates for concession, previous Concession team - Nadia,
Rose, Kim & Courtney planning to come back. Brittney will post on social media looking for more
concession helpers.

f.  Draft Day: scheduled for March 2nd at Layritz Clubhouse. Rookie Minors will handle friend
requests informally, with managers forming teams without a formal draft. Assessment times for all
three divisions on Draft Day are 5:00 PM for Majors, 6:30 PM for Minors, and 8:00 PM for Rookie.
Players will be assessed within their age groups.

g. Coaches Meeting: scheduled for March 9th, led by Katie, Nadia, and Graham, with division
coordinators expected to attend. Sessions will run from 6:00 PM - 7:00 PM for Blastball, T-ball
Minis, and 7:00 PM - 8:00 PM for RM, Minors and Majors. Nadia will book the PLSC clubhouse and
order non-Dominos pizza. Coaches will be consulted on their preferences for Easter weekend
scheduling.

h. Parent Meeting: A Zoom parent meeting is scheduled for March 11th to address parent questions
and recruit volunteers. The T-ball, Blastball, and Mini Minors session will be from 6:00 PM - 7:00
PM, followed by RM, Minors and Majors from 7:00 PM - 8:00 PM. Managers and coaches are
expected to attend.

i. Scorekeeping: Meaghan and Steph (Dusty mom), for reviewing scorekeeping and scoreboard.
Open house for training.

j- Opening Day: The goal is to secure fields by Wednesday, April 1st, allowing the first few weeks
until April 10th for practices. Opening Day is set for April 11th, with games scheduled before and
after this date. Last year's schedule will be referenced, and the schedule will be pulled and sent to
Sydney with the photo schedule. Kathleen will email Kelly to book for April 11th. The first week of
games will feature Layritz vs. Layritz, with interlock games starting in the third week. A District
scheduling meeting will be held in person. Parameters for the park include no games on Sundays,
utilizing Layritz's additional fields. All-Stars will use the fields post-May, with Closing Day on June
13th

k. Park supervisor: Review of current list to be completed and shared out prior to season starting.

Off Season To Do List: Keying the park was last done around 2019; Cade, Graham, and Shane will
coordinate counting, labeling, and pricing for new alarms. A concession lock box and a lockbox for the
batting cage need to be added. Investigating putting a code back on the minis field and updating the
clubhouse door are also on the list. For Field 6 renovation (Minors), the key is missing, and there's a desire
to add power and a small scoreboard. Cade will lead an assessment for improvements, which includes
adding grass to the infield and rebuilding the mound. Scoreboard quotes and electrical work require
discussion with Saanich, with Shane & Cade conducting an assessment. Shane will receive this list.
Equipment: There is a need for more equipment include acquiring another Hack Attack pitching machine for
Minors (approx. $3,500), as there's currently only one. While a Rapsodo device was considered ($9,000 plus
$1,500 subscription), it was deemed too pricey. Investment in a "turtle" by Bownet (approx. $1,200) is being
explored, though it's currently on backorder. Follow-up at next meeting to review total costing.

Bathroom Project:The bathroom project involving an above-ground septic field received a quote of
$52,000, with an additional $20,000 needed for the actual bathroom. Shane is open to exploring options and
has other companies for quotes. Graham will inform the current contact that excavation is not an option, and
this item will be added to the next board meeting agenda for follow-up.

Girls in Baseball: Andy and Nadia attended an all-girls baseball review in Vancouver. The suggestion is to
run it as a tournament team, likely a district team for two tournaments in Vancouver, acknowledging that
minis often move to rookies, but girls tend to drop off from minors. The aim is not to compete with softball



but to offer an alternative. A question will be added to registration asking if a child would prefer to play on an
all-girls baseball team, with tournament dates in May and June. This initiative aims to provide girls with a
choice between softball and baseball and highlight the now-existing path for women in baseball beyond Little
League, including Provincial and Canadian opportunities. Winter clinics are already running in Victoria out of
UVic. Exploring hosting a jamboree for girls' baseball in the District this season, separate from Sunday
games, is also a goal. Nadia has been nominated as District Ambassador for Girls Baseball and will share
email and social media content regarding clinics.

Meeting adjourned at 9:01 pm - Graham motion, Nadia seconds



