
 

                                    

Layritz Little League Board Meeting 

2026-01-05 
Attendance: Olson, Brittney Crump, Graham Plumb, Gillian Dabbs, Lana Stokes, Christal Foreman, Krista Dargis, 
Sydney Martin, Lindsay Plumb, Emma Cottier, Seth Cunnigham, Kathleen Lamberton, Nadia Hobbs Garman, Chris 
Kucheran, Travis Wilson, Meaghan Wilson, Cade Musgrove, Kathleen Cain 

Call to order at 7:02pm 

Agenda Topics: 

1.​ Approval of December 1, 2025 Meeting Minutes, all in favor unanimous  
2.​ Spring Season:  

a.​ Registration: opened on January 1, 2026, with 103 registrants to date. We are receiving numerous 
new to baseball registrants.  

b.​ Player Assessments & "Playing Up" Policy: Discussions included potential rule-based 
exceptions for players moving up divisions, however, consensus is that all players must register in 
their age appropriate division for assessment and can request a next division assessment so there 
are two scores available and relevant for each division for draft day. There are no guarantees for 
moving up divisions. 

c.​ Website Correction Required: The website currently shows conflicting age groups for Rookie 
Minors. Official age groups: Mini Minors (7-8), Rookie (8-9), Minors (9-10), Majors (11-12).  

d.​ Coach Recruitment: The goal is to get younger division coaches established early to allow them 
to attend meetings and familiarize themselves with manuals. 

e.​ A call for coaches will be issued by February 15th. 
f.​ "Bust the Rust": Gill will develop the program and share it via League Apps. Sessions will 

accommodate a maximum of 16 players and 4 coaches, with cancellation if fewer than 10 children 
sign up per session 

■​ February Sunday​2/1/2026​  12:00 PM  1:30 PM 
■​ February Friday ​ 2/6/2026​   6:00 PM   7:30 PM 
■​ February Friday ​ 2/13/2026 4:30 PM   6:00 PM - Family Day - Pro D Day 
■​ February Sunday​2/15/2026 12:00 PM 1:30 PM - Family Day 

g.​ Assessments: Preparations include organizing sheets, pinnies, volunteer sign-up, coaches for 
drills, and managers for assessing. Seth has offered to serve as the board assessor across all 
divisions to ensure consistency. Managers need to be confirmed before assessments can take 
place. Katie will coordinate with volunteers for assistance. 

h.​ Opening Day April 11: Photographer confirmed, Sydney will build a photography schedule when 
we have game schedules. Suggestion is to make Opening Day “bigger” with activities happening 
throughout the day. Suggestion of doing a bigger opening day than in the past. Invite the 
tournament team back and do honorarium. Thrifty Foods donations for the day, Kathleen will work 
with Krista on this piece.   



 

i.​ Division Coordinators: Christine Reddick and Emma Cottier are being considered as options for 
Mini Minors and Blastball. 

j.​ Park Supervisor Review: Kathleen and Nadia will review the current list of park supervisors and 
share it before the season begins. 

k.​ Sponsorships:Sponsorship package being updated with new photos.  
l.​ Park Clean Up: Lana will create a Sign-up Genius for two 3-hour clean-up/prep sessions. 
m.​ Batting Cage schedule update: Kathleen to update for 2026 and share out to managers and 

coaches. 
3.​ Off Season To Do List: Re-keying of doors will be addressed, including identifying all doors and contacting 

Price's Alarm. Cade and Shane will re-evaluate walk-in access needs; Lindsay will connect with Chris Baer 
on this matter. 

4.​ Equipment Follow-ups: Graham motions to put forward a vote for approval of additional Hack Attack 
machine at a cost of approximately $6,000. Gill Seconds. All in favour unanimous. Graham will email Chris 
regarding cage balls.  

5.​ Bathroom Project update: A new proposal is required for the bathroom project, as Saanich will not permit 
excavation as initially planned. Shane offered to assist with obtaining this new proposal. 

6.​ Treasurer's Report: The treasurer confirmed that accounting is up-to-date, and the garbage bill review to  
significantly reduce by switching to GFL underway, more information to come.  

7.​ VP District Update: The deadline for schedule-related items is March 15th to Chris at Beacon Hill. 
Discussions included running a Rookie Minors tournament (either select 9 or house ball). Meghan will 
contact Barb to discuss age groups for district planning. 

8.​ Criminal Record Checks: Graham to do. The website needs to update so criminal records checks are good 
for 5 years.  

9.​ Coach Binders: Kathleen and Meghan to do.  
10.​ Additional meeting to be added to February 2, virtual.  

Meeting adjourned at 8.37pm 


