
 

     

Layritz Little League Board Meeting 

2026-02–02 

Attendance: Katie Olson, Brittney Crump, Gillian Dabbs, Nadia Hobbs Garman, Kathleen Lamberton, Geoffrey 
Mathews, Graham Plumb, Steph Jackson-Baier, Christal Forman, Travis Wilson, Meaghan Wilson, Sydney Martin, 
Seth Cunningham, Lindsay Plumb, Emma Cottier, Christine Reddick, Cade Musgrove, Aleksander Filipovic, Krista 
Dargis 

Call to order at 7:03pm 

1. Approval of  Board Meeting Minutes from January 5, 2026 meeting were approved. The motion was made 
by Cade, seconded by Gill, and passed unanimously with all in favor. 

2. Spring Season Update: Registration numbers are currently busy across various divisions. Discussions 
included the flexibility to adjust the number of players per team, with a focus on securing the projected 
number of teams. 

○ Blastball: 44 registered 
○ T-ball: 67 registered 
○ Mini Minis: 66 registered 
○ U9 Softball: 13 registered 
○ U11Softball: 8 registered  
○ Rookies: 41 registered, with an additional 11 who have signed up for assessment but not yet 

registered, bringing the potential total to 55 players across 5 teams. 
○ Minors: 57 registered, plus 5 who have assessed but not registered, and 1 board member's child 

not yet registered, for a potential total of 65 players across 6 teams. There are 7 requests for 
players to assess up a division. 

○ Majors: 36 registered, with 16 on the waitlist, 3 who have assessed but not registered, and 4 known 
players missing, for a potential total of 66 players across 5 teams. An age analysis shows 30 
players are 12-year-olds, with the rest being 11-year-olds. Four players are new to baseball or 
Layritz. 

3. Uniforms: Concerns were raised regarding the number of uniforms needed with increase in registration 
numbers. Steph has been alerted. Uniforms are estimated to cost approximately $100 per player, including 
jersey and hat. Steph will share the color palette for Mini Minis, T-ball, and Blastball, noting that orange is 
not an option. Orders need to be placed very soon as Team Works is significantly behind schedule. 

4. Player Assessments: Ken and Seth will be responsible for setting up player assessments stations. Graham 
will  share assessment sheets and create a plan map. Assessments are currently capped at 12 players per 
session. A proposal was made to open up additional registration spots for earlier dates, increasing the 
capacity from 12 to 16. The goal is to control skill levels at each division and ensure players are playing at 
appropriate levels. 

 

5. Manager Selections: The following manager selections were discussed for the divisions based on sign up’s 



 

  

6. "Bust the Rust" Sessions: Sessions are scheduled as follows, with groups split by similar skill levels:  

Sunday, February 1, 2026: 12:00 PM - 1:30 PM (Coaches: Gill & Trevor) 
Friday, February 6, 2026: 6:00 PM - 7:30 PM (Coaches: Ken, Rich & Kyle) 
Friday, February 13, 2026: 4:30 PM - 6:00 PM (Family Day/Pro D Day - Coaches: Gill & Trevor) 
Sunday, February 15, 2026: 12:00 PM - 1:30 PM (Family Day - Coaches: Ken & Rich) 

7. Opening Day (April 11): 
○ Thrifty Foods: donation submission complete.  
○ Photographer: booked.  
○ Kirby's will not be available as it's their busiest day. Work is underway on an alternative idea with 

them.  
○ Harvey the Harbour Cat to attend.  
○ National Teams: A motion was passed to bring national teams back, and a formal invitation will be 

sent. Graham will send emails to the Bulldogs and Seawolves. Player emails will be sent to invite 
RSVPs. 

○ Skydivers: Graham proposed Skydivers at a cost of $600. Graham made the motion, Nadia 
seconded, and it passed unanimously. Graham will handle the arrangements. Katie is exploring 
other entertainment options and will share them.   

○ Layritz Board Member shirts: Graham puts forward motion to discuss, Cade seconds, budget 
$30/shirt. All infavor unanimous 

8. Division Coordinators: The following division coordinators were nominated by Graham and approved 
unanimously:  

■ Blastball: Christine Reddick 
■ T-ball: Geoffrey Mathews 
■ Mini Minors: Emma Cottier 

9. Park Supervisor Review: Kathleen and Nadia will review the current list of park supervisors and share it 
before the season begins. 

10. Sponsorships: A handful more sponsorship requests are yet to be sent, with most requests having gone 
out yesterday. Several responses have already been received, including from national sponsors. 

11. Park Clean Up: follow up with Shane. 
12. Off Season To Do List: Shane and Cade reviewed the off-season to-do list and created a list for the clean-

up day. The list will be uploaded to Google Drive. The target date for re-keying is April. Adding the turnover 
sign with National information to the list was also discussed. 

 



 

13. Criminal Record Checks: CRCs are on Graham's list for a code update. The volunteer form on the website 
(which includes the CRC code) is not working, showing a "file does not exist" error. A new CRC code for 
2026 may be needed. A reminder will be issued to current coaches that CRCs do not need to be updated for 
five years. 

14. UIC update:  
○ Flip is working with Gareth on District Clinic Dates, which are expected in the next couple of weeks. 

A call-out for umpires should happen after registration and schedule finalization. Flip is creating a 
Google Form, and Lindsay will schedule, with Kathleen assisting with an Excel template. This call-
out will be flagged in the next newsletter. Field time slots and the number of teams will be provided 
at the next district meeting. Sign-ups are expected for the third week of March and the first week of 
April. The umpire call-out for training can also go into the next newsletter or as a direct call to 
umpires on the list. 

○ The board discussed who best to have for opening day umpires, with the understanding that key 
umpires like Ashton, Ross, and Max will be scheduled. Umpires are needed for U11 softball, 
potentially from Little League or Softball BC umpires. It was suggested to reach out to Strawberry 
Vale to see if they have a list of umpire contacts. The district needs to be informed by February 
18th about the number of teams and games that can be hosted, and on which days. Nadia will 
assist Sydney with this. 

15. Rookie Minor Tournament: The concept of Baseball 9 year olds in Rookie Minors was successfully 
explained. Discussion with Meaghan clarified details. Barb may propose that parks align their divisions, as 
other parks allow 7-year-olds to play Rookies. The board wants to ensure that 9 or 10-year-olds registered in 
the division are allowed to play Rookies, to avoid excluding any children. There is a possibility of making the 
tournament bigger this year. It was noted that Layritz does have 7-year-olds who assess, even if not 
explicitly advertised for Rookies. 

16. District meeting: Discussions at the district meeting included whether parks will have additional "prospects" 
teams during the season, with examples like BH and Hampton having A & B teams. The question arose 
whether these A & B teams would interlock or replace house ball, potentially being divisive. The board 
expressed interest in playing more Layritz games. The park's goals should be clear: deliver both house and 
all-star baseball without eroding the house experience, ensuring "baseball for everyone" without a hybrid 
model. The discussion revolved around whether to have tiered or one-level play, and what the District is 
doing at a total level. The board is interested in doing more but not at the expense of the house ball season. 

17. Pitching Clinic: Reach out to Shawn for possible dates in April. Seth, Graham, Ken, and Shawn will be 
involved. The first week of April was suggested for pitchers and catchers. Shawn will focus on older kids 
(Minors and up). 

18. Hitting Clinic: Allan (from Red Sox) will lead a hitting clinic. An email was sent to Katie regarding this. The 
idea is to "train the coaches" with Allan for younger kids (Rookies and down). Allan will focus on younger 
kids, especially those new to baseball. Graham motions to approve funding, Nadia Seconds, all in favor 
unanimous.  

19. District & Women's Coaching Clinics: District coaching clinics will return for one more year. Nadia will 
obtain dates from the District. There is a desire to train young coaches. An individual who owes the 
organization from Nationals for his booth will be involved in the first week. Nadia is also organizing a 
women's coaching clinic, involving an assistant coach for the National women's team. Nadia will get a price 
for her to come over, and CS is open to sharing. Nadia will explore available options 

Meeting adjourned at 8:56pm 


