Layritz Little League Board Meeting
2026-02-23

Attendance: Graham Plumb, Lindsay Plumb, Kathleen Lamberton, Gillian Dabbs, Nadia Hobbs Garman, Brittney
Crump, Shane Moore, Lana Stokes, Travis Wilson, Meaghan Wilson, Christal Forman, Krista Dargis, Katie Olson,
Cade Musgrove, Chris Kucherin, Emma Cottier, Christine, Kathleen Cain, Sydney Martin

Call to order at 7:02pm

-

Approval of Board Meeting Minutes from February 2, 2026 - all in favor, unanimous.

Bar Buchan in Memoriam: Long time Hampton Board and District board member and volunteer who also
volunteered at Layritz during the 2025 Nationals has passed away. The District and Hampton Little League
have acknowledged the passing and shared a memorial on facebook.

Spring Registration Update: 447 registrants this year, last year we had 427 total for the season. Lower
divisions close registration March 1st. Rookie Minors to Majors Division registration has closed as
assessments are in progress.

Division Registered Assessment, Total
no reg
Majors 59 2 61
Minors 69 2 7
Rookies 59 3 62
Minis 86 N/A 86
Teeball 82 N/A 81
Blastball 61 N/A 62
U11 Softball 12 N/A 12
U9 Softball 12 N/A 12

Assessments Update:The President provided an update on the ongoing player assessments, noting that
the process has run smoothly thus far with all data being accurately entered into an Excel sheet. Only one
day of assessments remains. Major league registration is projected to reach 60 players; the final count will
dictate the available space, which will subsequently determine the number of minor league teams. Currently,
the minor league is anticipated to consist of six teams, each with 12 players, totaling 72 participants.



Following the minor league organization, the Rookie division will be reviewed. It was also highlighted that
additional support from coaches for running drills has been highly beneficial .5

District Meeting update & Schedule update: An update from the recent District Meeting confirmed that the
league's bank account holds $40,000. Gareth (District Umpire in Chief) is actively working to confirm various
clinic dates. A key item discussed was the need to charter an Intermediate team to accommodate rostered
players from the park. Upcoming clinics and events include the Al Herbeck clinic on March 30th for younger
divisions and March 31st for Majors and Minors. Beacon Hill will be hosting prospects (selects 8, 9, 11) in
early July, and our league will host Minor Provincials from July 18th to 27th. Lakehill will be hosting Rookies,
while Hampton will host a Minors tournament, and Beacon Hill will organize a Majors long weekend event. It
was noted that prospects teams currently do not have a district schedule. Regarding the overall schedule, a
Google Sheet is being used for inputting parameters, with a deadline of March 15th for submissions. A
computer program then generates the schedule, which is now integrated into a master district calendar, a
development viewed positively. A question was raised regarding the expected timeframe for receiving the
full schedule, especially given that there will be no playoffs, allowing time for error review and ensuring
fairness.

Scheduler Update: The final number of teams (5 Majors, 6 Minors, 5 Rookie Minors) and uniform colors for
each division need to be confirmed, with a list of colors to be provided to Sydney. Pitching and batting clinics
were discussed, with proposed dates of April 1st and 2nd, or April 7th and 9th. The earlier dates (April 1st
and 2nd) were preferred to allow all teams to secure practice times the following week before Opening Day.
Inquiries were made about the Doug Huddlin Rookies Minors tournament. It was confirmed to take place on
May long weekend at Lakehill, involving two teams, and our park will be closed that week, including the
Friday night of the long weekend. Hiser field is available on Saturday, May 30th. No other tournaments were
noted apart from a May 30th jamboree with Vancouver. The softball schedule's release is awaited to
coordinate field usage. An example of a past Opening Day photo schedule is available in the drive for review
and replication.

Prospects team:Continued conversation from last meeting, Meaghan mentions there are kids/families that
are open to additional play at a competitive level. Beacon Hill, Lakehill, Hampton are running a version of a
prospects program in 2026 Season around house ball. General consensus is not in favor of an additional
prospect stream. In favor of selecting the program after house ball season and wanting to continue playing
through the summer. House ball season is only 10 weeks long. Continue to foster multi-sport athletes,
allowing them to play baseball and other sports. Opportunity exists to have more Layritz vs Layritz ball
games for strategic development. Families have the opportunity to source incremental competitive
opportunities, Layritz fosters house ball experience and then All Stars effective May 15. If the District was to
put a program together it would be easier to make a program. Option to start Competitive programs early in
May, running open practices that are more strategic skill development. There is an appetite to run clinics and
offer more to the whole park. Review process for group to start All Stars sooner and support a coach
pipeline. We will review the All Stars program in future meetings.

Facilities & Maintenance: Following a park walk through on January 19th, an action item list was
generated. For re-keying, quotes of $2,800 and $3,500 were received.The latter quote includes a door
closer for the clubhouse door. Graham is tasked with determining the access hierarchy. A motion was put
forward by Graham Plumb, seconded by Nadia Hobbs to approve $3,500 for the re-keying was passed
unanimously. Regarding the freezer, communications with Chris suggested that compressor relocation is not
recommended, but extending ductwork to vent hot air was proposed as the compressor still has life. A
motion was put forward by Graham Plumb and seconded by Travis Wilson to approve up to $10,000 for a
potential compressor replacement, which would also include new seals, all in favour unanimously. Lindsay
will coordinate with Superior Steam & Vac. The general maintenance to-do list includes scraping and
repainting, and caulking the freezer box. Brittney will inquire about the location of the cardboard bin.For Field
6 electrical, an empty conduit exists but lacks service to the scoreshack. Graham will investigate pricing and
access, and he plans to discuss this with Saanich at an upcoming meeting. Work parties have been
successfully set up and filled. The septic system for the bathroom/ump shack was discussed, with evidence
of a pre-existing field suggesting potential repurposing with a more advanced system to avoid extensive
digging. Option 1 involves installing a Type 2 bionest system using the existing field. Option 2 explores
connecting to Saanich's utilities via the road. Travis and Graham will develop a proposal for the



municipalities regarding utility connection, noting that Saanich Park had previously been unreceptive to tree-
related issues but might be open to utility proposals. Lee Kupiak will address the downstairs electrical panel.

9. Volunteer Coordinator: Discussions included adding additional volunteer opportunities, such as monthly
shack clean-ups, and ensuring clear flag communication. The exemption of the third coach from volunteer
hours was noted. Support for Steph in uniform distribution was proposed, with a connection to Lana.

10. Criminal Record Checks: the CRC code link on the website, previously outdated, is now functioning
correctly.

11. Nadia attended a virtual "Girls in Baseball" meeting on February 3rd. Jamborees were noted for May 16th
(Whalley hosting) and July 18th (LMB hosting), with the option to host something locally being considered.
Central Saanich has two teams, and Beacon Hill has a team and district.

Meeting adjourned at 8:57pm



