Layritz Little League Board Meeting
2026-03-30

Attendance: Graham Plumb, Nadia Hobbs Garman, Seth Cunningham, Shane Moore, Gillian Dabbs, Travis Wilson,
Katie Olson, Lindsay Plumb, Gillian Dabbs, Meaghan Wilson, Steph Jackson-Baer, Christal Foreman, Krista Dargis,
Brittney Crump, Cade Musgrove, Chris Kucheran, Sydney Martin, Geoff Mathews, Christine Reddick, Lana Stokes

Regrets: Kath Lamberton

Call to order at 7:07 pm

1. Approval of Board Meeting Minutes from February 23 2026. Motion to approve: Nadia, seconded by
Graham, all in favor unanimous.

2. Greater Victoria Sports Awards - Event of the Year Recap: The organization accepted the Event of the
Year award at the Greater Victoria Sports Awards. It was reported as a great night with many inspiring
awards, a strong sense of community, good food, and drinks, providing a fitting finale for the tournament.
The winning plaque will be displayed in the clubhouse. Kath, Brittney, and Graham were commended for
representing the organization exceptionally well on stage. Layritz was noted to be a significant topic of
discussion, generating excitement and anticipation for future events, including hot dogs.

3. Scheduler Update:_Initial Two Weeks: The interlock district schedule and photo schedule were reviewed,
with particular attention to the Opening Day schedule and photo schedule. Field Space: Field space is
extremely limited given the number of teams. Rookies Games: Rookies teams typically have one game per
week, occasionally two. Playoff Questions: A discussion arose regarding whether to cancel practices during
playoffs to free up field space for additional games. The decision was made to cancel practices for the last
two weeks of playoffs to accommodate at least three games. Playoff Format: A normal round-robin format
for playoffs was discussed but deemed unsuitable for the Rookies division. A scoring system with tie-
breakers, similar to tournament formats, will be developed for Rookies. Interlock Games: There are fewer
interlock games this year. Efforts were made to balance home and away games, though Rookies requested
more away games, resulting in 2-4 interlock games for them. Weekend Schedule: On certain weekends
(May long weekend and Vancouver tournament weekends), teams may have a single game or play away
from Layritz. House teams needing games during the Vancouver tournament weekend will be booked,
providing an opportunity for call-ups if kids play exhibition games with Vancouver teams. Commendation:
Sydney received a shout-out for handling the challenging task of scheduling due to the high number of
teams and for being a first-time scheduler.

4. Sponsorship update: Nadia received a cheque from Kevin’s union (plumbers, pipefitters). Krista has been
in contact with Thrifty Foods and will place an order for pick-up on Opening Day. Krista may contact Lana to
set up volunteer shifts for this. Season Sponsorship: 16 sponsors have been confirmed, including a double,
numerous HR (Home Runs), and one Grand Slam, totaling $16,000. Sponsor Recognition: Brittney plans
one social media post on Opening Day to recognize all sponsors, followed by individual posts for each
sponsor throughout the season.

5. Treasurer: Cash Floats: It was noted that cash floats for the concession stand need to be checked and
confirmed to be in the clubhouse filing cabinet. Sponsorship Payments: Sponsorship payments are coming
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in steadily, with half already paid. Financial Records: Travis’s financial records are up-to-date. Gill will
perform a financial reconciliation in a spreadsheet, specifically tracking refunds and associated processing
fees (refunded/not refunded).
Concession: Cleaning: Superior Steam Vac confirmed cleaning the vents and fryers. Season Prep: Season
preparations are on track. A shop-vac clean-up upstairs could be part of volunteer banner hanging hours.
Lana and Krista were suggested to coordinate this task. Fire Suppression System: The fire suppression
system is expired and requires renewal for fire department approval. Shane will investigate this. Team
Meeting: A meeting with the concession team is scheduled for April 6th to prepare the space. Kathleen will
assist as a concession manager. Emma has also volunteered. Health Inspections: Health inspections are
scheduled for April 10th. Nadia will meet with Rebecca. Hot Dog Orders: Krista confirmed the need for 500
hot dogs. Kathleen will go to the Wholesale Club this week for items not available from Sysco. Nadia will
check for any significant price increases in supplies. The preference is to maintain current pricing and menu
items. Menu Expansion: The possibility of adding a Caesar salad was discussed, potentially only on
Saturdays unless it proves popular and profitable.
Opening Day: Opening Ceremonies: None of the 2025 Seawolves kids can attend due to an away game,
but a group of approximately nine will be present. A few more sign-ups are needed; Brittney will make
another social media post, and Lana will send her the link. Obstacle Course: The obstacle course will be
located near Hiser. Futures Baseball Academy: Futures Baseball Academy will attend with a table and plans
to run summer day camps for younger children. Skydiver Update: GP received an email indicating a skydiver
"might" be available, but it's not guaranteed. Park Printouts: Gill will print a comprehensive list for the entire
park, ordered alphabetically by first name, last name, team, division, and field. Nadia will prepare the photo
schedule, game schedule, and park map. Division Directors: Division directors are expected to be present
before the first division game and remain until the start of the last division game. Park Supervisor: Nadia has
the park supervisor information ready to send out, along with links to the schedule and final manual this
weekend. Batting Cage Schedule: The batting cage schedule and parameters have already been shared
with Minors and Majors division coordinators.
Facilities Update & Park Key Access: Work Progress: Significant work has been completed. Shane
provided a detailed report. Key Access: Keys for the 1867 lockbox, batting cage, and Field 6 score shack will
be distributed. Graham currently holds them. Work Parties: Work parties have been very productive. One
more evening clean-up is planned before Opening Day. Remaining To-Dos:
o  Complete clean-out of the maintenance shack.
o Removal of the hot water tank. Someone knowledgeable is needed to review Shane's pictures and
decide what to keep or discard.
Lawnmower maintenance.
Addressing electrical issues in the concession, possibly related to trips when the kettle, popcorn
machine, and coffee machine operate simultaneously. Shane will connect with Nadia regarding
this.
o  Garbage/Recycle Bin: The urgency to move the garbage/recycle bin has decreased since the
tournament ended.
Field availability from Saanich: Saanich sends GP an update on when the fields are available for use. If
we don’t get some dry days, we may have some field closures. Everyone’s fields across town are closed
right now because of all the precipitation. Graham will connect with Sydney as needed.
Gear Bags, First Aid Kits, and Binders Distribution: Binders: Binders are 90% complete and organized in
the clubhouse, expected to be finished within one week. An order for more scoresheets has been submitted.
Lineup books are needed for the binders. Gear Bags: CK has distributed some gear bags. More are being
built, though some gear is on back order. Distribution: Planning is underway for distribution during the first
practice.
Uniform Update: Uniforms are ready. All "littles" have been sorted and will be handed out on Opening Day.
Coaches will pick up the correct bags at the welcome table on Opening Day. A schedule for Rookies,
Minors, and Majors has been set for April 7th, 8th, and 9th, depending on practice times. Many volunteers
are tagged to support this effort.
Girls Baseball & VP Update: Women's Coaching Clinic: Scheduled for April 19th from 11 am to 2 pm. Cost
is $30 per person, with a minimum of 8 coaches required. Ferry costs and coach fees need to be covered.
Nadia Motion to put forward park to cover cost, Graham Seconds: Motion to cover costs, guarantee the



Vancouver coach a minimum of $600 (plus $30 per registrant if more than 8 coaches) or $400 if Juliette
(Victoria-based) coaches. All in favour, unanimously approved. District Girls Team & Layritz Girls Team
Clinic: Scheduled for April 19th from 3 pm to 5 pm. Invitations will be sent to eligible girls aged 8-12 from the
park. Strawberry Slam: A spot is being held in the Strawberry Slam by Little Mountain, emphasizing a
collaborative approach. Nadia was thanked for spearheading this initiative.

13. President Update: Saanich Meeting: Graham met with Saanich last Thursday. Saanich expressed
satisfaction with the organization and reported no issues. Saanich Contact: The current Saanich contact,
with whom a good relationship has been built, Donovan, is leaving to take over a recreational program up
north. Scoreboard: A scoreboard for Field 6 was discussed. It was suggested to contact Cordova Bay, which
has a solar scoreboard, for insights. Insurance: The Board was advised to review the insurance policy to
ensure executive liability (director’s insurance) and concession manager coverage. Westland is the broker,
and a copy of the policy is in the board folder. Saanich Key: Saanich was given a key as requested. Bantam
Field Safety: Concerns were raised about the Bantam field and balls leaving the field, posing safety issues.
The Premier baseball league switching to BBCOR bats, which propel balls further, is expected to exacerbate
this. There appears to be a pathway for discussing a fence.

14. Registrar Update: The registrar reported almost 500 kids registered, with a few stragglers still coming in.

15. Volunteer Update: Shift setups remain the same as last year. A Rookie Minor coordinator is needed for
Opening Day.

Motion to adjourn: 8:26 pm



